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Conclusion of the Autumn 2025 Plenary Assembly of the Pontifical
Commission for the Protection of Minors

e Plenary gathers under new Presidency outside Rome in concrete sign of
Safeguarding subsidiarity with local Churches.

e After testing on four continents Universal Guidelines Framework enters final
drafting phase.

e Commission prepares October 16 release of Second Annual Report in five
languages, focusing on Reparations.

The Autumn 2025 Plenary Assembly of the Pontifical Commission for the Protection of
Minors concluded today in Krakow, Poland, following five days of intensive dialogue,
reflection, and strategic planning.

Held from September 29 to October 3, the Assembly brought together global safeguarding
experts and regional representatives to advance the Commission’s mandate under
Praedicate Evangelium Article 78.

1. First Assembly Under New Presidency

In his inaugural address as President of the Commission, Archbishop Thibault Verny called
for a renewed commitment to safeguarding as a core expression of the Church’s identity
and mission. He outlined a vision rooted in four strategic aims: fostering a universal
safeguarding culture, cultivating a common language through the Universal Guidelines
Framework and -- through the Annual Report on Church Policies and Procedures for
Safeguarding -- strengthening regional networks, and engaging in dialogue with civil
institutions.

Acknowledging both progress and persistent systemic gaps, he emphasized the importance
of listening to victims/survivors, promoting transparency, and building systems of
accountability. Archbishop Verny urged members to act with courage and compassion,
recognizing the urgency of unresolved safeguarding challenges and the global expectation
for the Church to lead with moral clarity and pastoral care.

2. Universal Guidelines Framework (UGF)

The UGF was a central focus, with presentations on the results from pilot projects in
Zimbabwe, Tonga, Poland, and Costa Rica as well as a significant synodal listening
process. The Assembly reviewed the final draft of the guidelines, incorporating theological



and canonical insights. The UGF now passes to the Commission President who will engage
in dialogue with relevant Dicasteries of the Roman Curia ahead of the text’s presentation to
the Holy Father.

3. Victim-Survivor Engagement

The Commission reaffirmed its commitment to justice and healing through enhanced
protocols and formation in victim/survivor outreach. The Commission acknowledges the
contribution of victims/survivors to its work. A robust discussion on Conversional Justice
underscored the importance of victim/survivor-centered approaches and their systemic
incorporation into every aspect of the Commission’s efforts, especially as highlighted in the
soon-to-be published Second Annual Report.

4. The Annual Report on Church Policies and Procedures for Safeguarding

The Second Annual Report on Church Policies and Procedures for Safeguarding
(Reporting Year: 2024) will be released in five languages on October 16. The Second
Annual Report continues its exploration of Conversional Justice as a roadmap for positive
change and healing that stems from the theological imperative of conversion rooted in the
concepts of truth, justice, reparations, and institutional reform. The soon-to-be published
document will focus on the concept of reparations and introduces key new external data
sources.

The Plenary also previewed the Instrumentum Laboris for the Third Annual Report
(Reporting Year: 2025). The Plenary agreed the draft text to go forward to the synodal
phase of dialogue and for further data collection.

5. Capacity Building: The Memorare Initiative

The Plenary evaluated progress on the Memorare Initiative, emphasizing its alignment with
the UGF and Annual Report to foster an ecosystem of safeguarding. The Initiative aims to
build safeguarding capacity at local levels. The Plenary reviewed the 17 projects that are
active across the Americas (10), Africa (6) and Asia (1).

6. Meeting with members of the Polish Bishops’ Conference

The Assembly concluded with a meeting with members of the Polish Bishops’ Conference
to reinforce the Commission’s mission to accompany local Churches.

Reflecting on the decision to hold the first Plenary of his Presidency in Poland, Archbishop
Thibault Verny, emphasized the importance of walking alongside victims/survivors and
local communities:

“It is about listening, walking humbly with victims. It is through and by the
victims/survivors that we journey and discern. The Church is not separate from society—it



walks with society; it is embedded in society. This culture of safeguarding must be lived in
dialogue with society, learning from it in terms of foresight and protection.”

He further stressed the need for mutual learning across regions which is the added value
that the Commission brings: “There are countries in the Global South that are ahead of us
here in the Global North in safeguarding practices. We must not assume that we are safe
from the risk of further abuse happening because we have published policies and set up
offices. Safeguarding complacency, safeguarding fatigue is setting in and this is a major
risk factor in bad decisions being made. We must continue to learn from one another, and
never oppose one another. Subsidiarity and fraternal collaboration with episcopal
conferences and religious congregations are key.”

President Verny expressed gratitude to all participants for their dedication and reaffirmed
the Commission’s mission to uphold the dignity and safety of minors and vulnerable
persons across the Church.
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