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Dear colleagues, 

Once again, I am pleased to be addressing you on the eve of another important 

milestone in our journey together with the Annual Report. 

On October 16th 2025 we will have the privilege to publish the Commission’s 

Second Annual Report, covering the reporting period 2024.  As we have discussed on 

many occasions, the AR is meant to be a tool for fostering change over time through the 

lens of Conversional Justice. I am hopeful that our dedication, during the short years of 

our individual time on the Commission to promote conversion of the hearts and minds of 

Church leaders at every level as well as institutional reform will have a lasting impact, 

well beyond our own tenure. 

True to this multi-year and long-term perspective, let me guide you in an updated 

reflection on what we have accomplished and where we hope to go in the coming months 

– especially after formally presenting the Second Annual Report to the Holy Father on 

September 12th, 2025. To do so requires us once again to juggle and consider various 

editions of the Annual Report in a single sitting.  

From the outset I would like to pay tribute to Stefano and Nathan, without whom, 

I am convinced, we would have never reached this point. Their insight, professionalism 

and dedication are truly exceptional. 
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As you will recall, on October 29th, 2024, the Commission marked its 

first critical milestone with the publication of our Pilot Annual Report. Our publication 

strategy allowed for the widespread dissemination of that report, sparking rich 

conversations and reflections into both its specific contents and the conceptual approach 

to the Annual Report mandate received from Pope Francis. Over the past year we have 

had the opportunity to listen and learn from the insights and reactions -- positive and 

negative -- to that Pilot Annual Report. Both the Annual Report Team and the 

Communications Team have been following that feedback closely. Together with the 

Commission’s leadership we reflected closely on various strengths and weaknesses of that 

first publication. The summary results of that reflection were shared with you in our 

March 2025 Plenary Assembly, in the form of a SWOT analysis. This gave us the 

opportunity to further discern and identify priority areas for improving the Second Annual 

Report, which was simultaneously under review in that same Plenary Assembly, several 

months ago. 

We left our March 2025 meeting with a consolidated text of the Second Annual 

Report, ready for the final stages of development before publication. Enriched and 

inspired by direct input from Members and Personnel: the text that we will publish on 

October 16th, 2025, marks several significant improvements compared with our Pilot 

Report. Allow me to highlight just a few. 

First of all and most importantly, the Second Annual Report delivers on our 

promise to increasingly and more systematically include the direct perspective of 

victims/survivors in the development of the Annual Report, ensuring that the analysis 

presented is victim/survivor-centered and trauma-informed. The Second Annual Report 

rolls out the Annual Report Victim/Survivor Focus Group in all four of the Commission’s 

regions, capturing the perspectives of approximately 40 victim/survivor participants. 

Findings were aggregated into trends that can be found in a dedicated section, which 

includes specific anonymized quotes and indications on where each finding helped shape 

the observations in specific parts of the Second Annual Report. In that sense, the findings 

from the Focus Group directly shaped our analysis and recommendations throughout the 

text. My thanks go out in particular to Patricia who led this process in a highly professional 

way. 
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Then, in response to the resounding call for greater data verification, the 

Second Annual Report rolls out a methodology that cross references the quinquennial 

questionnaire data (self-reported by the bishops) with the UN Committee on the Rights of 

the Child’s database. This data verification methodology logs and presents any relevant 

references to safeguarding or abuse in the Catholic Church. As you will have seen, the 

Second Annual Report presents the relevant findings from the Committee on the Rights 

of the Child, side-by-side to the self-reported data from the bishops.  

In response to the same call for greater data verification the AR Team extended the 

synodal phase of the methodology to also solicit input from the Apostolic Nuncios in the 

various local Churches that we cover in Section 1. We received profound and unique 

insights from their perspective as they journey alongside the local Churches, on the 

ground.  Undoubtedly, this taps into a powerful dimension of the Universal Church – 

something we highlight in our Main Findings and Observations, that we hope to discuss 

further with our colleagues across the Roman Curia. 

Then, the Commission’s leadership, accompanied by the AR Team, continues to 

directly engage with several new UN partners, to further discern an ever more robust data-

verification effort. These sustained engagements primarily emerged after the Secretary’s 

participation in the First Ministerial Conference on Ending Violence Against Children, 

held in Bogotá, Colombia. The specific teams that we are working with include UNICEF’s 

Data Division and the Office of the UN Special Representative of the Secretary General 

on Violence Against Children. Initial insights from our collaboration have also helped 

animate and inspire the analysis presented in this Second Annual Report. We plan to 

continue developing our data sharing with both of these important teams. 

Finally, the Second Annual Report also presents the findings of a year-long study 

and reflection on the Conversional Justice pillar-in-focus: reparations. Under Prof. David 

Smolin’s guidance and leadership, we have been able to compile an operational 

vademecum for the Church’s commitment and implementation of reparations – stretching 

our understanding of reparations beyond the limited and often insufficient provision of 

financial compensation. 
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During this session our AR Team and Communications Team will be 

pleased to introduce various materials for your knowledge and preparations ahead of the 

October 16th Press Conference. I trust in your accompaniment once again with this 

publication, especially in your various regions. With each edition of the Annual Report 

we hope to further develop our follow-up with the various local Churches that we cover. 

This is where your engagement in the post-publication phase through your Regional 

Groups promises to further realize the Annual Report’s promise as the “flywheel” of the 

Commission – something that is at the heart of our theory of change model. 

 

XXXXXXXX 

 

Now I would like to direct our attention to the Third Annual Report, which we will 

review more closely today and which will benefit from your direct feedback over the 

coming months as we embark on the synodal phase. 

Allow me to begin with a brief overview of our Conversional Justice pillar-in-focus 

for this year, namely: justice. With our Third Annual Report, Prof. David Smolin guides 

us in a critical reflection on the Church’s provision of justice in response to abuse. In the 

simplest of terms, if last year’s study on reparations was framed as healing for victims 

and survivors, this year’s study on justice is framed as accountability for perpetrators, 

indicating the intimate link between the various pillars of conversional justice. I will let 

Prof. Smolin’s text speak for itself and I look forward to his presentation later today to 

help guide our reflections, together. 

Next, allow me to recall the special nature of this reporting period. Due to the 2025 

Jubilee Year, the regular Ad Limina visits have been suspended, which necessarily 

impacted our approach to the Third Annual Report. As you will recall, in preparation for 

this special year, the AR Team devised a plan to allocate its resources to an in-depth study 

of consecrated life. This included the onboarding of two new staff members, Sr. Paola 

Pannetta and Sr. Tosca Ferrante, and the design of an expanded methodology to increase 

and further diversify the entities of consecrated life that we cover in the Annual Report. 
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This accomplishes two goals at once. First, it allows us to directly accompany 

over 20 individual religious institutes and national conferences of religious. Second, it 

allows us to experiment with various accompaniment approaches to devise a sustainable 

model for maintaining this expanded coverage of consecrated life, for years to come. As 

you will recall, each of our first two Annual Reports have only included two religious 

institutes. We have long held the hope of expanding that coverage on a year-to-year basis. 

The process and development of this year’s Report is providing valuable insights on how 

to do just that. 

You will have noted that also included in Section 1 of this Annual Report is our 

coverage of the Catholic Bishops Conference of the Philippines. The standard 

methodology for Section 1 allows a Regional Group to extraordinarily request the 

Commission’s coverage of a specific episcopal conference in a given Annual Report 

(Channel 3). Due to our encouraging engagement with the Filipino bishops over recent 

years and the upcoming safeguarding summit in the Philippines, co-sponsored by the 

Commission, the Regional Group Asia triggered this additional accompaniment 

mechanism. 

This has led to the implementation of our standard data collection methodology, 

including the administration of the quinquennial questionnaire. Then, what we are 

especially excited about is a pilot implementation in the Philippines of the long-awaited 

survey methodology, in partnership with Gallup. We have been providing periodic 

updates in our previous Plenary Assemblies about this evolving project. Also, many of 

you have been involved in the design of the survey itself in your various professional 

capacities. Gallup has done a remarkable job of ensuring widespread consultations with 

safeguarding experts throughout the project’s development. The methodology has now 

reached a point of maturity to warrant a trial. Thanks to Porticus we have also successfully 

mobilized the necessary resources to run this pilot in the Philippines. It provides for a 

general population survey of 2,000 Filipinos – weighted to include at least 1,000 

practicing Catholics - to measure the inculturation of the local Church’s safeguarding 

guidelines. This is a first-of-its-kind survey methodology that offers unprecedented 

independent verification of the safeguarding policies and procedures in a given local 

Church. We have also mobilized the initial resources necessary for a small set of 
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additional pilot implementations next year. We will be pleased to share more 

information on this as plans develop. 

Section 2 maintains the Commission’s ordinary methodology, including our 

standard data collection from the Regional Groups. Thank you all for your commitment 

over the past few months to providing this most valuable insight. Section 2 remains the 

most direct place for the Regional Groups to provide their specific analysis of the 

emerging trends across our various regions. 

Then, consistent with our overall focus on consecrated life, Section 3 of this 

Annual Report covers the Dicastery for Institutes of Consecrated Life and Societies of 

Apostolic Life – otherwise known as the Dicastery for Religious. The Commission’s 

leadership, accompanied by the AR Team has been working tirelessly over the past year 

to deepen and expand our relationship with the Dicastery. On September 9th 2025, those 

efforts reached a head with the signing of the Commission’s third Memorandum of 

Understanding with the various dicasteries across the Roman Curia. Our President joined 

Sr. Simona Brambilla, Prefect of the Dicastery for Religious, in the signing of that 

agreement. A significant component of the partnership involves the Dicastery’s 

information sharing and collaboration through the Annual Report process. We look 

forward to discussing the findings from our initial data exchange. 

Finally, Section 4 continues and expands our methodology for accompanying the 

Church’s lay associations. This Annual Report further consolidates our joint work with 

the Dicastery for Laity, Family and Life, who holds the most direct governance mandate 

over these lay associations. Through Section 4 we specifically accompany the Community 

of Sant’Egidio. An additional study is also provided in Section 4 as the AR Team sought 

to develop a pilot methodology to specifically leverage one of the Commission’s most 

promising new relationships: the International Office for Catholic Education. Therefore, 

Section 4 presents findings from the Commission’s accompaniment of Catholic schools 

around the world - grouped together under the coordinating mandate of the International 

Office for Catholic Education. 

As a final word on the Third Annual Report, you will have noted the blanks 

indicating the incomplete status of the Instrumentum Laboris, which we are reviewing in 
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this Plenary Assembly. Due to the passing of our beloved Pope Francis and a 

series of delays in receiving data from our wide range of entities covered, we were unable 

to compile a draft of specific findings for the various entities that we are accompanying 

through this Annual Report. The AR Team is working diligently to produce the drafts of 

this analysis, which will be added to the Instrumentum Laboris and used for the synodal 

phase which we want to be robust. As always, this synodal phase will allow each of the 

entities to comment on our provisional text. We expect these additions to be ready by 

December of this year and we will also use our regularly scheduled individual meetings 

with members and personnel to collect direct feedback on these specific Church entities. 

We appreciate your patience and understanding. 

Before closing I would like to make a brief mention of our Fourth Annual Report. 

This will be the last of this Commission’s current mandate and its data collection is set to 

begin in January 2026. As such, preparations have already begun with over 30 Ad Limina 

visits planned. It will represent a colossal undertaking, but we are preparing for it with 

even more resources. In the coming months, our Ad Limina Team will be reaching out as 

initial briefing documents are prepared. As you will recall, this is the first opportunity for 

you to contribute your expert insights and analysis that shape our accompaniment of the 

various local Churches through their Ad Limina visits. Of course, these same insights and 

analysis will ultimately also find their way into the Fourth Annual Report. I ask you to 

engage with these documents as closely as you can to provide us your precious input. 

I am also pleased to announce that our Fourth Annual Report will provide a double 

reflection on both Truth and Institutional Reform, as our Conversional Justice pillars-in-

focus. It is our hope that this joint reflection will allow this Commission to reflect on all 

four pillars of Conversional Justice before the end of our mandate. It is also my belief that 

Truth and Institutional Reform are intrinsically linked. This positions us to offer some 

critical insights, in our last Report, together. 

I thank each of you for your sustained support and encouragement with the Annual 

Report. Let us continue to be stirred by its promise for change overtime, as we walk this 

path of conversion, together. 


