
Global and Regional 
PCPM RESOURCE PEOPLE



Global PCPM Resource People
Working at a global level, reporting directly to the PCPM office, to the person of Dr. Mattei 
and Dr. McCarthy, under the supervision of the Secretary

Ø DIRECTOR OF POLICY

Ø POLICIY ASSOCIATE  



Ø DIRECTOR OF POLICY

The Director of Policy’s task is to develop and monitor the Commission’s overarching Safeguarding policy agenda.

The Director of Policy is under the direction of the President and Secretary of the Pontifical Commission for the Protection of Minors. 
The Director of Policy follows the work of the RGs, in conjunction with the RG Resource Person and dedicated Commission personnel and the Policy Associate.

Task and Responsibilities:

Develop and oversee the implementation of policies, procedures, and programs related to the Commissions’ mandate (PE art. 78§2); Evaluate the effectiveness of 
existing policies and make recommendations for improvement incorporating analysis of canon law, secular rights, standards and good practices in the matter, taking 
into account the cultural context of the different regions; Manage projects related to policy development and implementation with a focus on legislative monitoring; 
Supervise the REs on policy development and implementation for the establishment of protection policies in the regional relevant ecclesiastical spheres; Develop 
options and recommendations for new or revised policies; Conduct research and analysis to support policy development and decision-making; Prepare reports, 
briefing materials, and presentations on policy issues ; Liaise with internal and external partners to exchange information and feedback on policy initiatives and 
prevention measures; Monitor developments in the Safeguarding field and keep up to date on best practices to inform policy development; Coordinate and lead 
policy consultations with relevant stakeholders; Train PCPM personnel on new or revised policies.

Prof. Dr. Maria Ines Franck, Argentina

Academic Secretary of the Faculty of Canon Law of the Catholic University of Argentina 
and Coordinator of the Commission for the Protection of Minors of the Archdiocese of 
Paraná



Ø POLICIY ASSOCIATE  

The Policy Associate’s task is to assist the Director of Policy on the Commission’s overarching Safeguarding policy agenda.

The Policy Associate is under the direction of the President and Secretary of the Pontifical Commission for the Protection of Minors and responds to the relevant 
Commission personnel and the Director of Policy.

Task and Responsibilities:

Tracking, developing, and analysing policy proposals and legislative activities; Preparing drafts of timely and compelling advocacy materials; Supporting and providing 
administrative support to advance the Commission’s policy and advocacy efforts; Assisting the Director of Policy in developing and overseeing the implementation of 
policies, procedures, and programs related to the Commissions’ mandate (PE art. 78§2);

Dr. Francesco Pappalardo, Italy

Criminal Lawyer



Regional PCPM Resource People
Working at a regional level, reporting directly to the PCPM office, under the supervision of the 
Secretary

Ø THE REGIONAL EXPERT 

Ø REGIONAL SENIOR ADVISOR 

Ø REGIONAL CONSULTANT



Ø THE REGIONAL EXPERT 

The RG Expert’s task is to implement the ordinary and extraordinary agenda of the Regional Groups.

The RG Expert is under the direction of the President and Secretary of the Pontifical Commission for the Protection of Minors. 
The work of the RG Experts is coordinated by Commission personnel and assisted by a RG Resource person and Director of Policy.

Task and Responsibilities:

1. Review and development of guidelines (PE art. 78§2); 
2. Assessment of reporting systems in local Church (Velm, art.2); 
3. Collaboration with Memorare initiative on capacity building in safeguarding and victim/survivor assistance services; 
4. Engagement with regional stakeholders; 
5. Coordinating and staffing the Regional Group’s work; 
6. Managing agenda; 
7. Engaging in substantial policy review;
8. Conducting research and analysis as necessary; 
9. Identifying obstacles in implementing the Church’s policy requirements, indicating possible solutions, developing 

recommendations and presenting findings to the Regional Group on specific local churches indicated by the Secretary and RG 
Moderator. 

10. Assisting the RG in monitoring and evaluating the effectiveness of policies in place and in liaising with various regional 
stakeholders to stay up to date with latest developments in safeguarding and support services. 



REGIONAL EXPERT FOR AFRICA                                                                                                   
Ms. Augusta Muthigani, Kenya                                                                                                 
National Executive Secretary of the Kenya Conference of Catholic Bishops wand member of the 
Commission for Education and Religious Education                                                                             

REGIONAL EXPERT FOR AMERICAS                                                                                               
F. Daniel Portillo Trevizo, Mexico
Professor of the Pontifical Gregorian University and Director of the Consejo Latinoamericano de 
prevención del Centro de Investigación y Formación Interdisciplinar para la Protección del menor

REGIONAL EXPERT FOR ASIA / OCEANIA                                                                                                    
Dr. Daniele Donnini, Australia                                                                                               
Director of Safeguarding and Improvement at the Australian Catholic Safeguarding Ltd (ACSL)/ Catholic 
Professional Standards Ltd (CPSL)                                                                                                                       

REGIONAL EXPERT FOR EUROPE
Dr. Claudia Giampietro, Italy
Canon Lawyer, Programs Coordinator at The Lay Centre at Foyer Unitas



REGIONAL SENIOR ADVISOR FOR AFRICA                                                                                                           
Mrs. Patience Mwangi, Kenya                                                                                                                      
Resource Mobilization and Partnerships Coordinator at Caritas Nairobi       

Ø REGIONAL SENIOR ADVISOR

The Senior Advisor assists and responds to the RG Expert in the fulfilment of his/her functions.

The RG Senior Advisor is under the direction of the President and Secretary of the Pontifical Commission for the Protection of Minors. 
The work of the RG Senior Advisor is coordinated by Commission personnel and assisted by a RG Expert and Director of Policy.

Task and Responsibilities:

Reviewing and evaluating policies to identify areas for improvement; Analyzing how the local churches develop and implement policies; Identifying gaps or 
inconsistencies and proposes changes. Their findings can help in the development of new policies or the amendment of existing ones; Engagement with regional 
stakeholders; Conducting research and analysis as necessary; Identifying obstacles in implementing the Church’s policy requirements, indicating possible solutions, 
developing recommendations and presenting findings to the Regional Group on specific local churches indicated by the Secretary and RG Moderator; Assisting the RG 
Expert in monitoring and evaluating the effectiveness of policies in place and in liaising with various regional stakeholders to stay up to date with latest developments in 
safeguarding and support services. 

REGIONAL SENIOR ADVISOR FOR AMERICAS                                                                                                         
Dr. Eliane De Carli, Brazil                                                                                                                       
Pediatrician and Coordinator of the Lux Mundi Núcleo - Project of the Brazilian Conference of Religious in 
partnership with the National Conference of Brazilian Bishops      



REGIONAL CONSULTANT FOR ASIA / OCEANIA                                                                                                           
Prof. Gaby Di-Liacco, Philippines                                                                                                                
President of the Catholic Safeguarding Institute   

Ø REGIONAL CONSULTANT



COMMISSION FOR THE PROTECTION OF MINORS

HR personnel Chart  

Cardinal Seán O’Malley OFM. Cap, President
Rev. Andrew Small, OMI, Secretary
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Fr. Daniel Portillo

Regional Expert 
Africa:
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Administration 
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Dr. Anna Valsi
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Building:
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Institutional Relations
Dr. Emer McCarthy

Policy and Reporting
Dr. Stefano Mattei

Director of Policy:           
Prof. Maria Ines Franck
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Senior Advisor 
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Office 
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Dr. Rosanna Giacometto


